
 
BOARD MEETING – MONDAY, OCTOBER 17TH, 2016 

AGENDA 
 

2:30 PM 
SEDA Board Room  

 
 

Regular Meeting       2:30 PM 
 
 Item         Action 

 
A. Call to Order       Acknowledge  
       
B. Roll Call        Acknowledge 
 
C. Changes/Additions/Deletions to Agenda    Change/Add/Delete 

 
1. Staff Recommends moving GPIP Dock item to the end of the meeting 

 
D. Persons To Be Heard 

 
E. Unfinished Business  

 
1. Sitka Bike and Hike Request    Discussion/Recommendation 
2. GPIP Dock Proposal Recommendation (Executive Session anticipated) 

Discussion/Recommendation 
 

F. New Business 
  

1. CBC Construction Lease Request   Discussion/Recommendation 
2. Sitka Farm Discussion     Discussion/Recommendation 

     
G.  Adjournment 
 

 
The Mission  

 
It is the mission of the Gary Paxton Industrial Park Board and management, by direction of the 

Sitka Assembly, to strategically develop the park in a fiscally responsible manner that maximizes its 
economic benefit to the community through creation of meaningful jobs in conformance with 

established community plans and policies. 
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Gary Paxton Industrial Park - Board of Directors Meeting 
September 1, 2016 - 1:30 PM 

Minutes 
 

A. CALL TO ORDER:  The Chair called the meeting to order at 1:00 pm. 
 
B. ROLL CALL 
 
Members Present: Dan Jones, Charles Horan, Hugh Bevan, Scott Wagner (via teleconference) 
 
Members Absent:  
 
City Representatives: Mark Gorman, Michael Harmon, Dan Tadic,  
 
Others Present: Garry White, Amanda Wilson (Windward Solutions), Robert Woolsey (KCAW) – 

left meeting at 1:40pm, Brielle Schaffer (Sentinel) – left meeting at 1:40pm 
 
C. CHANGES/ADDITIONS/DELETIONS TO THE AGENDA –None 

 
D. PERSONS TO BE HEARD – None 
 
E. NEW BUSINESS 
 1.  GPIP Dock Proposals Recommendations (Executive Session) 
 
ACTION:  Recommendation staff work with all responsive proposers to the GPIP Dock RFP to 
provide a bid that fits within $6.8 million dollars.  The Board suggested the dock should meet the 
need to move freight, preferably meet the needs of small vessels, and preferably be a floating 
structure.  
 
F. Adjournment   MOTION: M/S Jones/Horan moved to adjourn the meeting at 4:00 pm 
 
 
 
 
 
 

 
   



 
Thursday, August 11, 2016 
 
MEMORANDUM 
 
To:  Gary Paxton Industrial Park (GPIP) Board of Directors 
 
From:  Garry White, Director 
 
Subject: Island Fever Diving/Bike and Hike Lot 17 Lease Request 
 
Introduction 
 
Island Fever Diving and Adventures LLC (Island Fever) is requesting to lease Lot 17 at the 
GPIP.  Island Fever current leases rooms 18 & 19 in the Administration Building for the bike and 
hike portion of their business model.  Their lease will be terminated on 09/30/2016 and the 
business needs to find a new location to operate.  Island Fever wishes to remain in the GPIP.  
 
Background 
 
The CBS entered into a lease agreement with Sitka Bike and Hike for the lease of rooms 19, 26, 
& 27, totaling 691 SF in April 2004.  The lease area is used for activities related to bicycle rental, 
storage, and repair.  In addition to the lease area inside the Administration building, Sitka Bike 
and Hike also leased approximately 800 SF for the storing of 4 – 20’ x 10’ shipping contains.   
 
In 2008, the business was sold to the new entity Island Fever Diving and Adventures LLC, which 
entered into a new lease agreement with the CBS to lease the same lease areas defined above. 
 
In 2012, Island Fever consolidated its operation into rooms 18 & 19 of the Administration 
Building. 
 
In the spring of 2016, the CBS commissioned a geotechnical study of the hillside above the 
Administration Building and determined that there was a hazard risk associated with potential 
landslide risk.  In July 2016, the CBS decided to terminate all leases within the Administration 
Building. 
 

Proposed lease  

Island Fever is requesting to lease Lot 17 of the industrial Park.  Island Fever wishes to place 
container vans on the property and construct a structure to house its bike tour business. 
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Island Fever is proposing to lease the property for $9,000 annually, paid in full each September 
15th.  Island Fever request a multiyear lease with an ability to purchase the property. 
 
Value 
Lot 17 is a 16,997SF upland parcel.  The property was valued at $110,000 by Alaska Appraisal 
Associates Inc. in the September 2014. 
 
2014 Appraised Value (Full GPIP appraisal available at www.sawmillcove.com) 

• Lot 17 Land (16,997 SF)  $110,000 
 
Lot 17 raw land  $110,000 @ 9% = $9,900 per year or $825/month. 
 
            
 
Action 
 

• Approval of proposed new lease terms 
 
 
 
 





 
Thursday, October 13, 2016 
 
MEMORANDUM 
 
To:  Gary Paxton Industrial Park (GPIP) Board of Directors 
 
From:  Garry White, Director 
 
Subject: GPIP Multi-Purpose Dock Discussion 
 
Introduction 
 
Strategic No. 2 of the GPIP Board of Director’s strategic plan calls for the construction of a 
multi-purpose dock at the GPIP. 
 
The CBS received funding from the State of Alaska via a 2012 statewide transportation general 
obligation bond in the amount of $7.5 million for the construction of a dock at the GPIP.    
 
In the spring of 2014, the engineering firm Moffatt and Nichol was select to plan, permit, and 
design the multi-purpose dock.   
 
The GPIP Board reviewed various potential preliminary designs for a hard faced dock in the 
winter and spring of 2015.  In April 2015, the Board directed staff to investigate the potential of 
acquiring and installing a floating dock at the park. 
 
The CBS hired R&M Engineering-Ketchikan to investigate the conditional assessment and 
feasibility of an available floating pontoon/dock.   
 
The GPIP Board met on November 23rd, 2015 to review a draft feasibility report on a Pontoon 
Drive Down Float for the Gary Paxton Industrial Park.  The Board gave the GPIP Director 
direction to bring back a final report and a suggested motion to move the floating dock project 
forward. 
 
The GPIP Board met in December 2015 and approved the following motion. 
 

Motion:  The GPIP Board recommends that CBS staff develop and release a design build 
RFP to purchase, refurbish, and install a floating dock at the Gary Paxton Industrial Park.  
The GPIP Board recommends that sections N, O, &, P of the former Hood Canal Bridge 
or similar floating dock be acquired.  The project should include options for $7 million 
dollars and $8.7 million dollars 
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In an effort to enhance the opportunity for innovative solutions while maintaining a competitive 
process and firm pricing, the CBS elected to utilize a project delivery method referred to as 
design-build, where one contract is issued to a single entity for all services required to complete 
the project. 
 
The CBS hired Windward Project Solutions LLC for project management to develop and release 
the RFP.   
 
The RFP was released 6/22/2016 with available funds amount of $6.8 million allocated for the 
design-build contract.   
 
On August 18th, the CBS received four proposals in response to the Request for Proposals.  All 
four proposals exceeded the available funds amount.  The GPIP Board met on September 1 to 
evaluate the Proposals and determined that the GPIP Board would not request additional funds 
from the Assembly.   
 
As a result, at the GPIP Board’s recommendation, the CBS re-engaged all four Proposer’s in a 
competitive, Best & Final Offer process with restructured project priorities.  On September 27th, 
three Final Offers were received.  Those Offers include a total of six design options all of which 
accommodate freight and fishing industries and allow for future development that would enable 
use by larger vessels.  Furthermore, all three Proposals each contain a solution within the 
available funds amount.         
 
Background 
 
Since 1999 the City has considered the potential development of a deep-water port at the 
Industrial Park. Every Legislative Priorities list from 2003 through 2014 includes reference to 
development of a marine industry and infrastructure at the SCIP and/or a specific funding 
request.  For years the Board requested funding for both a multi-purpose dock and a marine haul 
out.  In 2011, the Board set the construction of a multi-purpose dock as their #1 priority. 
 
The Board has suggested the potential uses/users of a dock include: 

• Bulk water export 
• Cruise ships 
• Ocean going freight 
• Barge landing 
• Shipment of bottled water 
• Shipment of seafood products (including fish waste) 
• Shipment of wood products 
• Shipment of rock 
• Shipment of recycled materials and other items 
• Research and other vessels (NOAA etc.…) 
• Expansion of the Port facilities and increased cargo traffic through Prince Rupert. 
• Increased marine traffic to and from the Arctic. 
• Construction of the natural gas pipeline and related marine industry activity. 

 



 
Action 
 
Today, the GPIP Board is meeting to perform a thorough evaluation of the Offers and ultimately 
make an apparent best-value determination.   
 

“The contents of proposals received will likely contain proprietary and confidential 
information from each proposer.   The evaluations of each proposal will also include 
confidential information which CBS and GRIP need to maintain in confidence to avoid 
any disclosure which may undermine CBS’s negotiation position or which give any 
proposer any unfair advantage and expose the evaluation and selection process to legal 
challenge.  Each person reviewing proposer information and CBS/GRIP evaluations of 
proposals must treat all information, including any meeting notes, as confidential 
information and not share the documents or discuss the information with anyone not 
directly involved in the CBS/GRIP evaluation and selection process.  This confidential 
treatment is consistent with State of Alaska procurement requirements, which do not 
permit any disclosure of proposal contents until an award decision has been made.” 

 
The GPIP Board and CBS staff intend to announce an Apparent Best-Value Proposer at the 
conclusion of today’s Executive Session.  



 
Wednesday, October 12, 2016 
 
MEMORANDUM 
 
To:  Gary Paxton Industrial Park (GPIP) Board of Directors 
 
From:  Garry White, Director 
 
Subject: CBC Construction Lease Request 
 

Introduction 
CBC Construction is requesting to lease a 3,000 SF portion of Lot 15.  Please see attached 
drawing. 
 
CBC would like to use the area for storage of equipment related to construction projects that it 
has near to the GPIP.  This will be a short term month to month lease. 
 
Proposed Lease 
CBC is requesting to lease a 50’ by 60’ section of the SW portion of lot 15. 
 
Value 
Lot 15 is a 113,369 SF upland parcel.  The entire parcel was valued at $510,00 by Alaska 
Appraisal Associates Inc. in the September 2014. 
 
2014 Appraised Value (Full GPIP appraisal available at www.sawmillcove.com) 

• Lot 15 Land (113,369 SF)  $510,000 
 
Lot 15 raw land $510,000 @ 9% = $45,900 annually for entire lot or $0.405/SF/YR 
 
3,000 SF Portion of Lot 15 @ $0.405/SF/YR = $1,215 annual lease  
 
Terms 

• CBC is proposing to make a lump sum payment for 1 year at the time of lease execution, 
in lieu of monthly payments.   

o This recommended by Director to reduce administrative costs in collecting lease 
payments. 

• Term will be month to month. 
• All other standard lease terms will apply. 

 
Action 

• GPIP Board approval of lease for a 3,000 SF portion of lot 15 with terms presented 
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