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INDUSTRIAL PART
329 Harbor Dr. Suite 212, Sitka. AK 99835 907-747-2660

Tuesday, February 23, 2010

MEMORANDUM

To: Sawmill Cove Board of Directors

From: Garry White, Director

Subject: FY ll Sawmill Cove Budget

Attached is DRAFT IY 10 budget for informational purposes developed by CBS staff
and SCIP Director. This budget will have to be adjusted and approved byCBS Finance
Department, Administrator, and then Assembly.

City staff requests input from the Board as to what items can be reduced or eliminated
from the budget to achieve balance. Their spreadsheet data is attached.

The SCIP Board should also address any Capital improvements required at the SClp.



CITY AND BOROUGH OF SITKA
FY I I OPERATING BUDGET - Sawmill Cove Industrial park ,,
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Blue shaded cells not included in totals - these items deterrnined by the Finance Deparhnent



2010
Cateqory
Salaries & Benefits 35,664
Utilities 14,700

Fuel 24,000
3,500

lnsurance 45,000
1,200Office

Wastewater lab supplies
Reoair and maintenance

3,000
10,000

Building mailtenance 5,383
services

landfill i,ooo
2,000

75,000SEDA contract
road maintenance 5,000

snow removal 5,000
jan!!s4q! 6,000

electrician 5,000
surveyor 0

e000
1,500
1,000 1,000

audit fees 2,625 2,625
36,685

Vehicles 4,503 415!g
2,000 2,000

1p00
Credit card expense

-n
100

297,180t+147%

Remove 10.000
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Lost Tenants

Tenants
The Boat Company
SBS Stores Building
Theobroma
TOTAL

Remaining Tenlnts

Tenhnts
Fortress of the Bear
CBS Recycling
CBS Records
Bike & Hike
CBS SPD Storage
Mike KndCIss
Total

New Tenanb

ADF&G
NSRAA
Stein/Bradley
TOTAL

TOTAL

Monthlv
$1,420.83
$1,324.50
$2,612.42
$5,357.75

Monthlv
$50.00

$2,625.00
$1,912.50

$517.50
$253.50
$100.00

$5,458.50

$100.00
$100.00
$225.00
$425.00

$s,883.50

Yearlv
$17,050.00
$15,894.00
$31.349.00

$64,293

Yearlv
$600.00

$31,500.00
$22,950.00
$6,210.00
$3,042.00
$1,200.00

$65,502,00

$1,200.00
$1,200.00
$2.700.00
$5,100.00

$70,602.00


