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INDUSTRIAL PARK
329 Harbor Dr. Suite 212, Sitka, AK 99835 907-747-2660

Tuesday, January 20, 2009

MEMORANDUM

To: Sawmill Cove Board of Directors

From: Garry White, Director

Subject FY 10 Sawmill Cove Budget

Attached is DRAFT FY 10 budget for informational purposes developed by CBS staff
and SCIP Director. This budget will have to be adjusted and approved by CBS Finance
Department, Administrator, and then Assembly.

City staff requests input from the Board as to what items can be reduced or eliminated
from the budget to achieve balance. Their spreadsheet data is attached.

The SCIP Board should also address any Capital improvements required at the SCIP.
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FY 2$Ss Eudget

Fund: 270. $awrnillCove Industriaf Complex Fund

Operations Eudget

Cash Ouflays fsr $peratJonE

88-26-EB 85:52 Fg: L/L

Account
Number

51r0-001
s110.004
5110.010
51?0_000

2CA7
A+tua!

$ 58,416
$ F'2-4
$ ?,655
$ res06
$ 98,m1

s-
$-
$ 12,44O
$ 13,576
$ 4,064
$ 86,824
$ 4,59s
$ 12,057
$ 6.743
$ 8,285
$ 81,96S
$ 126,410
$ 4,18e

2008
Endn+t

$ s0,742
$ 3,000
s 5,000
$ 42,s44
$ 11 1reff6

$-
l9-

$ 13,c00
$ 11,000
$ 3,1uS
$ 75,830
$ 6,000
s 20,000
$ 1 1,s13
$-
$'116,6?5
$ 1?1,134
$ 4,802
+-
$ 9,000
$-
$ 1,650
+-
$ 150
s 6,500
$-

4-

+-
$ _-,

$ 4SO,3o4

$ 4{,d90

2008
Froiections

$ 59,473
$ 1,04S
$ 4.38s
$ 38.522
$ 103,432

$-
$-
s 1?,14e
$ 18,876
s 4.460
s 11o,37{
$ 4,316
$ s,507
$ 15.946
$-
$ e3,119
$ 98,52S
$ s,Eog
+-
$ 3,S7?
$-
s-
s-
$12
$ 1,400
$-

'! ' -

f i -
$ _-

$ 372,3$g

$ 475,78s

2009
BqEsE-t

$ 30,s63
$ 3,000
S 5,ooo
$ 2?,321
$ 61,284

s-
o-

s 13,000
$ 13.SA0
$ 4,tlo0
$ 4s,000
$ 6,000
$ ?0,000
$ 2,317
s-
$ 12{,Azs
$ 45,488
$ 3,764
a-

$ 9,000
.l-

$ 1,{X}0
+-
-$ 7s
$ loo
o\

s-
q
+-

g, 2e1,86s

$ 346,19s

5201.000
5?02.000
5203.000
5203-005
s?04-000
520s.000
5206-000
s207,000
5208.000
s211.000
521?,000
5214-oo$
5221.000
s222,000
5223.o00
5224-000
5226.000
s?27_000
$231,000
5Z9r).000
5295.000
5297.O00
7302.000
7?00.000

Expense
Deqgrirtlqn

$alanes and Eenetits
$alaries & Wages
Ovet^lime
Temporary Employees
Benefils
Tstal $alanles & Benefits

Non-pereonnel Opcration Oufl ays
Travel arrd Training
Uniform Altowant€
U$ft-Es
l"ieaiing Fuel
Telephsne
lnzurance
Srppliea
Repairs and Maintenance
tsuilding Maintenance Fees
MIS Fees
Contracte d/ F urc'lrase d $ervice-t
f nler-depattment Servies
Tmnspo(atior/Vehictes
Postage
Topls & Small Eqrriprnent
Dues & Pubtiesiions
Advertising
Rentals - BuildlnglEquipmetrt
Credii Card Expensg
Other Expenses
lnerEEt
Debt Adminisirative Expense
Debt Prineipal Paymeni
Transfur to Other Funds
Total Non-perr{rrtnel

Qperating Ouffays:

Tsial Operaiing gutlays:

$ 1,063
$-
E-

$72
$ 734
$-
+-
s-
$ __:

$ 3ffi{!q

$ 4F't,E44

-282-



ACCOUNT #

600-630-5206-000

600-630-5207.000

600-630-5208.000

600-630-5212.000

600-630-5214-000

600-630-s223.000

60s630-5290.000

.4,MOUNT

$ 2,000
$ .4,000
$ 6,000

$ 20,000
$ 20,000

$ 2,317
$ 2,317

$ 1.000
$ 2,000
$ 75,000
$ 5,000
$ 5,000
$ 6,000
$ 5,000
$ 5,ooo
$ 2,000
$ 12,000
$ 1.000
$ 2,625
$ 121,625

$ 45,488
$ 45,488

$ s,000
$ 9,000

$ 100
$ loo

SAWMTLL SOVE TNDU5TRIAL COMPLEX FUND
ITEMIZED EXPENSES

pEs6gpTtON

suPPllEs
Off,ce & security supplies
Wastewater System and Lab

Subtotal:

REPAIRS S, MAINTENANCE
Miscellaneous matdrials & repairs

Subtotal:

BUILDING MalNfEI{RNCE FEES
Building Maint. Fund (BMF) - guilding Repairs

Subtotal:

coNTRAcTED/pURc HASED SERV|CES
Landfill testing
ADEC oversight
SEDA contract
Road Maintenance
Snow removal
Janitorial
Etectrician services
Land Surveying
Wastewater tesing
Sprinkler/fire alarm services
Stqrm water testing
Audit Fees

Subtotal:

TNTERDEpARTMENT SERVICES
Administration services 

subtotar:

TooLS & MTSCELLANEOUS EQUIPMENT
Misc. toolslequipment

Subtotal:

OTHER EXPENSES
Employee wellness Program 

subtotar:

-283-
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F I  NANC IAL MANAGEIi IENT

BUDGET PERFOR,}.IANCE REPORT

lfonth End Date: 12l3l l200$

PAGE 1
GL2l 1 2
JANET

IASI
X YEARS Y.T.D

USED EXPENDI TURES

N

U'
A

F

o\
E
I

o\

(9

ADOPIED EUDGET
EUDG€T A}IENDI.IE}ITS

CURRENT AI.IENDED
AI' IEI IDED I{O}ITH Y.T-D Y-T-D SUDGET LESS

BUDGEI TRANSACIIONS Ei lCUI, IBRANCES EXPENDITURES YTD EXPENSESACCOUNT IIU}iBER
----------========---======-==-=-=======:=======--================::==============================-==================:======-===

Fund 270 -  Sl lC lndustr iat  Complex

ACCOUIIT CLASSIFICATION 500 -  Operat ing Expenses

51 10.00t
5110.002
5t 10.003
51 10.004
51 10.010
5t 20.001
5120.002
51 20 .003
5 1 20 .004
5 1 20 .005
5 1 20 .006
5120-007
5 t  z0 .008
5201 .000
5202.000
5203.001
5203.002
5203.003
5203.004
5203 .005
5204 .000
5205 .000
5206.000
5207.000
5208.000
521 1 _000
52 1 2 .000
52 1 4 .000
5221.000
5222 .000
5223 - 000
5221.000
5225 -000
5225.000
5??7.A02
5230 .000
523 1 .000
5290 .000
5 295 . 000

Reg llages
l lo l  idays
Sick Leave
overt i  me
Temp Ugs
Annua[ Lve
sBs
lledicare
PERS
Hea(th t  ns
Li fe Ins
Vork Comp
Unemptoyrn
1 rv[ /T ra in
Uni forms
Electr ic
Uater
ua steHater
SoI id 9ste
l leat  Fuel
le I  ephone
I nsuranc e
Suppt i  es
Repa i rsl,lnt
Btdg Rpr H
Dat6 Proc
Cont racted
I ntefdptmt
TrnsVehict
Pos t  a9e
Too I s/Eqmt
Dues./Pub t
[egsl  Exp
Advert is in
lent - Equi p
Bad Debts
Cred Cd Ex
other Exp
I nt  erest

28878.00
1453.00
632 .00

3000 .00
5000 .00
3 I  60.00
3 |  34.00
741 .OO

7508.00
5694 .00

14.00
2070,00

.00

.00

.00
|  3000.00

.00
,00
,00

I 3500 . 00
4000.00

45000 .00
6000 .00

20000.00
23 1 7.00

.00
121525.00
45488.00
3764 .00

.UU
9000 .00

.00

.00
1000.00

'00
.00

75 .00
I 00.00

.00

.00

.00

.00

.00

.00
-00
-00
.00
.00
.00
.00
.00
.00
.00
.00
.00
-00
-00
.00
.00
.00
.00
.00
.00
.00
-00

200.00
.00
,00
.00
.00
.00
.00
.00
-00
.00
.00
.00
.uu

28878.00
1 /.53 - 00
632.00

3000 .00
s000.00
3 1 50.00
31 34 .00
741 .O0

7508.00
5694 .00

14.00
2070 .00

.00

.00

.00
13000.00

.00

.00

.00
13500.00
4000 .00

15000 .00
6000.00

20000.00
2317.O0

.00
12 1825.00
45488 .00
5764.00

.00
9000 ,00

.00

.00
1000.00

.00

.00
75-00

1 00 .00
.00

.00

.00
-00
'001292.QO
.00

79 _20
18.73

.00

.00

.00
52 -33

.00

.00

.00
2867.44

.00

.00

.00
1807.93

.00
8469.28

,4.15
.00

1734.34
.00

19?57.72
13826.71

288.44
.00
.00
.00
.00
.00
-00
.00

7.13
-00
.00

.00

.00

.00

.00
-00
.00
.00
-00
-00
.00
.00
.00
.00
.00
-00
.00
.00
.00
.00
.00
.00
.00
-00
.00
.00
.00

1 785 .14
.00
-00
.00
-00
.00
.00
.00
.00
.00
_00
.00
.00

112.68
442.68
701.38
1 68.00

6660.00
693.1 1

1095.35
259.O9
194.78

.00

.00
723-67
789.00

.00

.00
6836.05

.00

.00

.00
1A467.45
1511 .74

50815.68
240.14

.00
5449.28

.00
53570.96
46478.09
?1rE.56

.00
1310.45

.00
-00
.00
.00
.00

13.79
.00
.00

2E435.32
1 01 0.32

69 - 38-
2852.00
1 660 .00-
2466.89
2038 -65

481.91
7313.22
5694.00

14.00
1346.33
789.00-

.00

.00
616t.95

.00
-00
.00

3032.55
2488.?6
581 5.68-
,759.86

20000 .00
313?.28-

.00
66470.70

990.09-
1305.44

.00
7659.55

_00
_00

1000.00
.00
.00

61.21
100.00

.00

26734.40
.00

2430 .40
|  29.00

I354-50
2132.15
1A78.70
444 -39

6416.28
5097.72

.00
t213.63

.00

.00
-00

540t.02
.00
.00
.00

7513.91
2056.59

55230.96
2436 -85
3571.32

15946.32
.00

45580.06
65709.26
1933 .53

.00
3872 -19

.00

.00

.00

.00

.00
11 .38

.00

.00

2X
312

t1 11
67

| 33X
zza
351
357.
3Z
0z
01

35X
+++
+++
+++
537.
+++
+++
+++
781
38X

113r.
47
0u

235X
+++
457"

1022
651
+++
1rz
+++
+++
0x

+++
+++
182
011
ot

o
F
!t

tt

E

:

E
o
I

qr

x
h

op Expense IoTAL : --%'TfdO- -----Zd-lt:0'0- ---3263i3:00- TI755TT- -----7783-33T -T9]3SIlg:i- -ffi177T --ffi -'-75T]FL5s.

ACCOUIIT CLASSIFICATIOII  600 -  Amort izat ion t  Depreciat ion



CITYAND SOROUGH OF SITKA
I
IFY'10 oPERATING BUDGET- scIP

Blue shaded fi6hs no{ included ifttolals - infomational on{y

DRAFT

Bryliasky and \ /ttito

5295.000

5297.000

7301.000
7200.000

Debt adminislraliw expense
Not6 Pdnciprl psyment
TGnsfer to other funds

fotal Non-POrsmhd

Caoital oroieds

lemo chlorine dock

Blue shaded fields not included



Operatinq Budqet

2009 2010
Cateqorv Budqet Budqet
Salaries & Benefits 61,284 61,284
Utilities 13,000 13,000
Heatino Fuel 13,500 13,500
Teleohone 4,000 4.000
lnsurance 45,000 45.000
Office Suoolies 6,000 1.200
Repair and maintenance 20,000 10.000
Building maintenance 2,317 2,317
Contract services

landfilltestins 1,000 1,000
ADEC oversight 2,000 2.000
SEDA contract 75,000 75,000

road maintenance 5.000 5,000
snow removal 5,000 5,000

janitorial 6,000 6,000
electrician 5.000 5,000

surveyor 5,000 5,000
wastewater testinq 2.000 2,000

sprinkler/alarm 12.000 1,500
stormwater testinq 1,000 1,000

audit fees 2,625 2.625
nterdepartmental services 45.488 45.488

Vehicles 3,764 3,764
Tools/small equipment 9,000 5,000
Advertising 1,000 1,000
Credit card expense 150 150
Other Exoense 100 100

Total Operatinq Budqe{ 346,228 316,928

Capital Budget
Close fire line gap 10,000
Fiber 10,000
Stores buildinq sprinklers 30,000

TotalCaoital Budoet 50,000



TEASENEOME

Lost Tenants

Tenanb
Omega Sea
Baranof Foods
Stikine Holdings
Tongass Biofuels
TOTAL

Remaining Tenants

Tenants
The Boat Company
Theobroma
Fortress of the Bear
CBS Recycling
CBS Records
SBS Stores Building
Bike & Hike
CBS SPD Storage
Mike Knauss
TOTAL

TOTAL

Monthlv
$4,338.00
$8,268.17
$8,562.50

$400.00
$21,568.67

Yearlv
$52,056
$99,218

$102,750
$4,800

$258,824

Monthlv
$1,420.83
$2,612.42

$s0.00
$2,554.58
$1,912.50
$1,324.50

$531.92
$2s3.50
$100.00

$10,760.25

$32,328.92

Yearlv
$17,050.00
$31,349.00

$600.00
$30,655.00
$22,950.00
$15,894.00
$6,383.00
$3,042.00
$1,200.00

$129,123.00

$387,947.00



City and Bomugh of Sltka
Fond 270 -Sawmill Cove Industrlal Complex Fund

Capital Budget

Cash Outlays for Capital Construction and Flxed AEsEt Acqulsitlons
summary of Oirect Transferr of Capital to Capihl Prolects or Other Funds

Sawmill Cove lndustrial Complex Fund Department#270€00-680

Alaw Appropriation
for FY 2009

AmountFuodlProiect Name

capital Prorects
780.600{30-5212.000

Firc suppression - stores b|dg
Fiber lhe lo SCIP
Close 200'Gap in Fire Une

s 30.000
s 10,0{xl
$ 10,000

Total Direct Capital Transfersi S 50,000

Fixed Asset Acquisigon
Sawmltl Cove Industrial Compler Deparknert f270400-tf0

Machinerv/Ecuioment

Total MachlnerylEquipmenti

Total Planned Capltal Expenditurcs: $ 50,000

-287-


