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Sawmill Cove Industrial Park
Strategic Planning Session

May 22,2008

Strateqic Plan - Mav 2008

Guiding principles:

1. Always preserve public access and marshalling areas to the waterfront because it is the
most commercially viable waterfront left in Sitka.

2. Make lease, buy/sell or other land use decisions based on the mission of the Park - to
create family wage jobs for Sitkans in a financially responsible manner.

3. Consistent with principles 1 &2, identiff and minimize negative cash flows to the City
from the operation of the Park.

Priorities Short Term (12 months):

1. Develop a multi-purpose dock at Sawmill Cove Industrial Park for: Bulk water
shipments; Cruise dock; Ocean going freight; Barge landing

2. Market bulk water.

3. Develop a comprehensive marketing and management program for the Park, the
components of which will address the following:

A. ldentification of highest and best use for all uncommitted parcels/lcuildings,
that is, the development of a land use plan utilizing recently approved plat.
ldentify strategies and priorities for sale versus lease decisions. Answer
question: What does the Park look like in the future?

B. Develop detailed property information for each parcel/building including
dimensions, physical characteristics, location of utilities and infrastructure,
lease rates and all other pertinent information to be used in marketing and
leasi ng/sa les efforts.

C. Once "B.i." above is complete, move fonrvard with an RFP for a marine haul
out facilitv.

D. The plan will pay particular attention to accommodating the marine seryice
sector.

E. The plan will address the sale or lease of the former administration buildinq
and the former maintenance/stores buildinq.

F. A marketing plan that presents the park to the local, regional and national
markets with a web-based advertising program, supplemented with other
media as appropriate. Use information developed in 6 (b) to best advantage
in educating and informing potential

G. Tenants/purchasers about the characteristics and economics of each
parcel/building.
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H. Utilize the marketing plan to educate local citizens regarding the Park's
attributes and asset to increase awareness, understanding and support.

I. Secure grant to rebuild shoreline

4. lmprove cell phone coverage and provide high-speed internet access to the park area.
Both services are integral to businesses being able to operate successfully at the Park.

5. Pull together existing studies that have been conducted over the years and identiff
areas that need further study to fully take advantage of the potential of the Park.

6. Encourage the development of a rock quarry in the Sawmill Cove vicinity. This quarry
would generate revenue for the City as well as provide less expensive rock for use on
Park projects, particularly the multipurpose dock.

7. Work with the Public Works department during the upcoming paving project to insure
that pavement is placed in locations that will least likely need to be disturbed in the
future.

8. Examine the possibility of moving the SEDA offices to the Park

9. Continue to pursue the development of a private marina in Herring Cove through web-
based advertising.
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Strategic Plan Matrix - 2008

Plan Directive Action Items Assigned to Status Datel. Develop plan for a multi-
purpose dock at SCIP

q. r r ep4r e u4uol rllltauve _ aqvlsory vole on construatlon of. a
multi-purpose dock at SCIp tied to City Charter amendment to
prohibit competing retail at SCIP

Chris Fondell Ordinance 2A08-26 reviewed 7/708

?l,i:*:"-';1" 
to 
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o b efore A s s emb lY

7 /7 /08

b. Prepare public educational camnnion 
^r 

Mp .t^.t or (rrD In progress2. Market bulk water .1. IrrEp.lrs lor lAb Iransl l lon back to ctw GarryWhite. ED
b. meet with TAB principles TAB status report due SCIP 7/10/09

Dick Keams via phone

3. Marketing/management
program for SCIP
3.A. identify highest and best use
of parcels and buildines
3.B. detailed property marketing
information abstracts

J._c'.r, Duurr lrrylmsKy ro worK wlth warren Lee to identily
cuffent infrastructure/utilities and create map of their location as
per individual development areas on the draft land use plan (5_
22-08 version bv C. H.)

3.C. RFP for marine haul out
3.D. develop plan for marine
service sector use of SCIP
3.8. sale/lease of admin and
stores buildings 5.E,i .  amount/tvDe of sbace needed for hin-h"i"t

J.D.u. ucsclrpuQn or propenles (see o.b.) rncludrng ID
infrastrucfure and create map

Scott Brylinsky
Warren Lee

5.E.i i i .  l ist of deficiencies and cost ro f iv
3.F. marketing plan: local,
regional, national - web and
other media

urrv$rulr rrrarKelrng aosract lor each parcel: need utilities
m-apped; need appraisal values for lease/sale; survey ofother side
ofroad

aerial photo and plat overlay
completed.

3.G. educate tenantsipurchasers
about characteristics and
economics of each
parcel/buildine
3.H. use marketing plan to
educate public re. SCIP and gain
support
3.I. secure grant to rebuild
shoreline



4. improve cell phone/internet ED to work with City and Service Providers to secure services:
Meetwith ACS

Garry White Garry met with Lori Blood, ACS
representative

July 2nd

NO NOTE: Active DSL line requires $100-$200 to add
a transmitter to bring wireless service to targeted offices
in Administration Building. About S1,000 for an
antenna on roof and transmitters to bring cell phone
hotspot into the building.

5. studies/surveys needed a. Make advisorv list Hueh Bevan Done Mav 08
b. Prioritize list SCIP Board Done June 19
c, Contact to do bathemetric survev Ganv White Talked to Eric

6. rock quarry at SCIP area Monitor progress of lease sales Board / ED
7 . oavinu pro iect plann ing Work with Public Works Garrv White. ED
8. Move SEDA to SCIP? Discussed with SEDA Board at Julv 10.2008 SEDA meetins Garrv White. ED Lease extended to Julv 2009 Julv l0
9. Herrine Cove marina Garrv White. ED
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Strateqic Plan - Mav 2008

Guiding principles:

1. Always preserve public access and marshalling areas to the waterfront because it is the most commercially viable waterfront left
in Sitka.

2. Make lease, buy/sell or other land use decisions based on the mission of the Park - to create family wage jobs for Sitkans in a
financially responsible manner.

3. Consistent with principles 1 & 2, identify and minimize negative cash flows to the City from the operation of the Park.

Prioritles Short Term ('12 months):
1. Develop a multipurpose dock at the Park for: Bulk water shipments; Cruise dock; Ocean going freight; Barge landing

Aetion ltems
a. Prepare ballot initiative for assembly approval that would permit the construction of the multipurpose dock at Sawmill Cove
with funding sources to be identitied later. (Note: Funding cannol be pursued until voter approval granted. Funding to be state
or federal grants or other sources that we not burden Sitka citizens. The dock can also be self-funding through income
generaled from users.)
* an adviaory vote on con3truction of multi-purpose dock tisd to an amendment to Clty Charter to prohibit compoting
rctail at SCIP
lf the ballot initiative is successful, then begin the process of securing funding.
b. Prepare educational (but not lobbying or advocacy) program regarding the multi-purpose dock for voter information.

2. Repair or dispose of the pulp warehouse dock.
Action ltems
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a' Finalize and approve purchase/sale agreement with silver Bay seabods by June 200g. DoNE - Apprve.l by Aslomblyon Juno 24, 2008.

3 clariry the roles of the sclP Executive Director and city staff with regard to the management and operation of the park. Developa responsibility and authority matrix to delineate said roles.
Action ltomg
a' New sclP Execu{ive Director lo meet with adminisirator and city stafi to develop the matrix fof eventuat approvat by theSCIP board, DONE - FYO9 ilOU beh,vsen City and SEDA signel ond of June.'

4. Market bulk water,
Action ltems
a, Preparc for possible transition ftom TAB to City
b' continue to monitor TAB situation. Anange a face-to-face meeting with principab aner consultation with the city Atrorney todetermine their plans and to atbmpt to wot p9-pelatively wlh them-it posiiute. '* c.ty wrtite-*ili conracr tfie prtmary TAB.tekeholdo(8) and inyite thom to meet wtth the Saryriill Cove Board of Directora. '

S Dsvolop a comprehensive ma*eting and management program for the Park, the components of which will address the follo,ving:
A. lde.ntification oJ highest and best use for all uncommitted parcels/buildings, that is, the development of a land use planulilizing recently approved.plat. .ldenfry $rategies and priorities br saleieouJ lei". oeci"ilns. nnswer questionl 

- '
Vvhat does the Park look like in the firture?

B D€velop detailed property information for e'ch parcel/building including dimensions, physical characteristics, locationof utilities and infraslructure, lease rates and aliother pertinent informaition to be usei iri mi*eting ano leasintsalesefiorts,
Actlon ltems

. 5'B'i, scott Brylinsky will wotk wlth warrcn Lee b identify the current infEstructuro at sclp includlng uulitia6and cBate a map of th€ir locaton as por the individurl dov.lopment ar€as on the "draft suggosted land ueJ plan" byCharle3 Horan (5.22-08)

c. once "b' above is compreb, move fo*ard with an RFp for a ma ne haur out faciritv.
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D. The plan will pay particular attention to accommodating the madno sedico aector.
E. The plan will address the sale of lease of the former admlnistr.tion buildino and the former m.intenance/storcs

buildino.
Action ltemg
E.i. Gontact bio-fueUbio-brick pa ios and detemine amount/typ€ of space r€quir€d for prcjsct.
E.ii, Crcate d€cription of the propo ies (s€s 5,b.1
e.iii. Cr€ate liEt of doficiencies and tte cost to fix

F. A marketing plan that presents the park to the local, regional and national markets with a web-basod advertising
program, supplemenled with other media as appropriate. Use information developed in 6 (b) to best advantage in
educating and informing potential

G. Tenantypurchas€rs about the characteristics and economics of each parcel/building.
H. Utilize the marketing plan to educate local citizens regarding the Park's attributes and asset to increase awareness,

undertanding and support.
I. Secure grant to rebuild shoreline

6. lmprove cell phone coverage and provide high speed internet access to the park area. Both services are integral to businesses
being able to operate successfully at the Park.
Action ltem!
a, ED to work with City and service providers b attempt to secure these services. * Gary Yt hite mo.ting with Lori Blood,
ACS on July 1, 2008
NOTE: Active DSL line tequires $100-$200 to add a transmitbr to bring wireless service to targeted offices in Administration
Building. About $1,000 for an antenna on roof and transmitters to bring cell phone hotspot into the building.

7. Pull together existing studiss that have b€en conduc€d over he years and identiry areas that need further study to futly take
advantage of the potential of the Park.
Action ltems
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a. Assigned to Hugh Bevan before his departure. DONE end of [ay 2008
8. Encourage the development of a rock quarry in the Sawmill Cove vicinity. This quarry would geneftlte revenue fior the City as

well as provide less expensive rock br use on Park poects, particularly the multipurpose dock.
Action ltemg
a. Board to monitor progress of lease sales and offer help/encouragement as appropriate.

9. Work with the Public Works department durirE the upcoming paving project to insure that pavement is placed in locations that
will least likely need to be disturbed in the futurc.
Action lt3ms

a. Assigned to ED

'10. Examine the possibility of moving the SEDA offices to th6 Park
Action ltema
a. SCIP board chair to discuss with SEDA president for ultimate consideration by the SEDA board. Agenda item for SEDA
Board meeting July 10, 2008.

'l l.Continue to pursue the development of a private marina in Herring Cove through web-based advertising.
Action ltsma:
a. Assigned to ED.
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