








Mr. Harang stated his preference for holding on to the large core lots as lease only property.

Mr. Fondell suggested opening everything up and see what proposals come back, knowing that we do not
have to accept them. He suggested that the City might be able to subsidize some of the infrastructure
and site improvement costs, such as building a boat ramp, if they were presented with a valid business
plan.

Ms. Davis stated that the Board would need to educate the Assembly on the FY09 SCIP budget and the
need for an infusion of funding to support improvements. We have to show them a detailed plan on how
we are going to spend that money.

Mr. Horan suggested that it be made clear that the objective of the SCIP Board is to develop marine
industry, or other best use, not simply to sell the property to get rid of it. He suggested a third RFP could
be put out for the center lots focused on light industrial development and new job creation.

Mr. Bevan pointed out that any business wanting to build a structure on the site would likely want
ownership of the property.

Ms. Davis suggested drafting some sample advertisements for the RFPs to show to the Assembly and
get their advice.

Mr. Horan suggested the marketing plan be segmented to identify the various areas for development:
marine services land; core light industry land; Administration Building; Stores Building; and the waterfront
and dock site. Making an active marketing effort in the local community will alleviate future complaints
that these lands were not offered to all.

F. 1. Biodiesel Project (presented out of order as per Chair)

Mr. Miller advised that he is currently working with SEAK Solutions and Tony Anderson at UAS writing
grants to get this project started. The grant money would be used to do a feasibility study to determine
the cost and benefit of producing fish oil and or biodiesel from local fish waste. There would be a benefit
to local fish processors as the fish waste would be disposed of in some manner other than dumping into
the ocean which requires a permit subject to yearly renewal.

Mr. Miller stated that he currently has letters of support for the project from local fish processors and the
City Harbor Department. He promised to keep the Board informed as the project moves forward.

H. Other Business - NONE

I. Reports
1. Sawmill Cove Management Report (not available at this time)

J. ADJOURNMENT

MOTION:

ACTION:

MIS FondelllHoran moved to adjourn the meeting.

Motion PASSED unanimously on a voice vote.

The meeting adjourned at 4:20 pm.
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