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Tuesday, April 08,2008

MEMORANDUM

To: Sawmill Cove Board of Directors

From: Hugh Bevan, Director

Subject: FY09 SCIP Budget

Attached is the FY09 Sawmill Cove Enterprise Fund budget as proposed by City staff. This document has
been given to the Assembly. The Assembly will begin its budget deliberations in a couple of weeks.

As proposed the budget is in the red by about $109,000. Of that amount $50,000 are proposed capital
projects. Even if the capital projects are deferred the operating budget does not balance by $59,0(D.

It should be noted that the proposed budget reduces the SCIP site manager (Warren Lee) from full time to
part time. This may have substantial impacts to tenant operations at the Park.
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city and E+rough of Eltka
$itka, Alaska

FY zo0g Eudget

Fund: 370 " Sawmill Cove IndustrfalSomFlex Fund
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Revenue
FeecrlpfiAn
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AccouHT #
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Cfff AND EOROUGI{ OF SITI{A.
EAWIUILL COVE INDUSTRIAL COHIFLEX FUND

ITEMIZED REVEHUEE
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Sale of Water
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FMC Contingency Fund
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Gity and Barrugh of sltka
Sitka, Alasl€

FY ?S0s Eudget

Fund: 170 - SewmillCove lndustliEl €amplex Fund

Operatisn* Eudget

Cash Outlays ftr Operaflone

Account
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$
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$ 121,835
$ 45,488
$ 8,764
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ACCOUFIT #

B0s'630-5?08.000

600-630-5207,000

B00"Bg0-5e08.000

ts00'830-521 u.000

s00^s30-5214.000

600-630-52?3.000

ts00-830-52S0,000

l'lr1 ?q1 OA

SAWMILL COVE INNU$TRIA.L COMFLEX FUND
ITEMIZED EI("EI.ISES

DE$GRIPT!ON

sUFFLIES
ffice & aecurity ruppfies
WaEtewetar 8y#em and Lab

Sub'lobll

REPAIRS & MAINTENAI"ICE
MiEcellsneous matedalE & repairs

Sqbtohh

BUILtrIHG MAINTENANCE FEES
Bultding Malnt. Fund (EMF) - Buildlng Repalrs

$ubtohl:

CONTRACTEDTFURGITASEE SERVISEE
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Eubtotel:
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TOOLS & MISGEL|jNEOUS EqUIPTUIENT
Miec. toole/equipment

Subtotal:
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$ 5,000
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$ 5,000
$ 5,ooo
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$ 'f El,E?5
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CaplhlProjeets:

Fi*ea Asaete;

r',t0. 79e P. 3

City and Borough of Sltka
Fund E70 - $awmill Cove Induetrial Gomplex Fund

FY 2009 Capital Eudget Summary

Heur Appropriationa
forFT2009

$ 50,000

MachinerylEquipment

$ubtetale: $

Totel Flanned Sapltal Hxpendituree: $_E!Jgq
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61ts lnd Earough ef Blthe
Fund u?6. Earmlll eeve Industriel CompleE Fund

CtFihl Eudgst

GYsh OullayF fqr Etpitsl Gon$trrc*ion snd FkeC As*et AcqqiEitlofls
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Sewfilll trovs lndiFtdai f,EnFlsx Foirr oepa*menf S1704{0.Ss0

HsWAFPrFFilflilsn
AcEorrnt fqr FY io0:l
Number Fm-dP4leclt{amE Anrount

EnFihl Fral6ctE
?Er'.809*5[.5e14000

?100-0s0 Firu supprereion, ehres bldg $ 30,q00
Fiber lihe to ECIF $ 10,080
Glsse IDI'GaF h Fire Lins t__-1-0d!!.
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Fked AEEdAsqr$Eifratr
SFwtfiin Cqv6 Indilet{al ComFle* Eepartment #170{06.670
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71 08.000

TEtel ltlachiFerylEqHiFm6ntr

Tsret Flen$ed q6F rlt EsFendtrprgs: _S-_€&qgg_

/rVor"^r froq ry,/uz /-J2*/
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GansfuE0on In Frognee for Eisn$lll corre lndurtrlsl comH€x Fund cEpiiel F|EtecE
Fund 7t0

E4enees&

NO.79E P.1

Pmlect Apprpved Enscmbrenc.c
Itfsmber Edllget Es of ,tttg'tt0?

soEoS $ a0,0m$ -soEEr 6 6Ea,1EE$ t44.5s1
Eosgg s 385,000S e44,897
sofis S t,e+t,o0os l,EEs,E4z
sDE04 $ 3s,0DD$ e4F4

90543 t $ 1o,4sg
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