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Tuesday, March 25,2W8

MEMORANDUM

To: Sawmill Cove Board of Directors

From: Hugh Bevan, Director

Subject FY09 Sawmill Cove Budget

Attached under this agenda items are:

l. Summary of Sawmill Budget breakdown that was requested at the last meeting.
2. A listing of operating budget expense categories and their allocation between the Admin

Building, Stores Building, Interior Lands and Waterfront Lands.
3. The materials from the last meeting packet.
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"March 24.2OOB

FY09 Sawmill Cove Budget Breakdown

Maximum Present FYO9 FYO9 FYO9 FYO9
Annual AnnualOperating Capital Total Net

Cateqorv Value Revenue Revenue Expense Expense Expense Budoel
Admin Building $1,300,000$248,557 $64,929 $179,718 $3,300 $183,018(118,089.30)

Stores Buildinq $418,168 $91,710 $14,400 $66,093 $33,300 $99,393 (84,992.90)

lnterior Land $4,982,726 $448,446 $31,255$176.339 $3,400 $179,739(148,484.10)
Waterfront Land $1,760,776$158.470 $19,002 $70,654 $35.000 $105.654 (86,651.70)

Totals $8,461,670$947.183 $129"586 $492.804 s75.000 $567,804 (438,218.00)

l.lotes

Totals are Block 4 onlv, Lot 1 not included and Block 3, Lots 2 and 3
TAB private land not included
Silver Bav sale land Block 4 Lot 10 and Lot 21 not included
Sewer plant Block 4 Lot 11 not included
Admin Buidlinq value per Moss Adams 1998 plus $1M for 2001 upgrade
Stores Buidlinq value per Moss Adams 1998
lnterior land value Block 4 per TAB appraisal Feb 2006, $4.00 per SF
Interior land value Block 3, Lot 2 per HB. $2-50 per SF
Interior land value Block 3, Lot 1 per Moss Adams. $0.15 per SF.
Waterfront land value per MP Dock site appraisal Feb 2006, $8.00 per SF
Maximum land revenue = Value x 9% HRF (Horan Recapture Factor



"March 24,2OOB

FY09 Sawmill Gove Budqei Breakdown
Operatinq Budget

Allocation of Expenses
Proposed Admin Stores InteriorWaterfront

Cateqorv Budqet Buildinq Buildino Land Land
Salaries & Benefits 111,387 55,694 11,139 33,416 11,139
Utilities 13,000 11,700 1,300
Heatinq Fuel 13,500 13.500
Telephone 4,000 1,200 400 1,200 1,20C
lnsurance 41,450 24344 5,134 3,062 8,950
Office Supplies 2,000 600 200 600 600
Wastewater lab supplies 4.000 1.600 800 1.600
Repair and maintenance 20,000 8.000 6,000 6,000
Buildinq maintenance 1.513 908 605
Contract services

landfilltestinq 1,000 1.000
ADEC oversiqht 2,000 1.000 1,000
SEDA contract 75,000 18.750 18,750 18.750 18.750

road maintenance 20,000 2.000 2,000 16,000
snow removal 5,000 1,500 500 3,000

ianitorial 6,000 6.000
electrician 5,000 2.000 2,000 1,000

surveyor 5,000 5,000
wastewater testino 2,000 400 1.600

sprinkler/alarm 12.000 6,000 6,000
stormwater testino 1,000 1.000

audit fees 2,625 656 656 656 656
clean uo the site 40,000 40,000

port security plan 20,000 20,000
Interdepartmental services 71,490 21,447 7,149 35.745 7.149
Vehicles 3,764 941 941 941 941
Tools/small equipment 9,000 2,250 2,250 4,500
Advertising 1,000 250 250 250 254
Credit card expense 75 19 19 19 19

TotalOperatinq Budqel 492,804 179.718 66,093 176,339 70,654

Capita! tsudget
Close fire line qap 10,000 3,300 3,300 3,400
Remove buov 10,000 10,000
Demo Cl2 dock 25,000 25.000
Repair dock warehouse gutter nla
Stores buildinq sprinklers 30,000 30,000

Total Capital Budqet 75.000 3.300 33,300 3,400 35.000
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Thursday, March 13, 2008

MEMORANDUM

To: Sawmill Cove Board of Directors

From: Hugh Bevan, Director

Subject: FY09 Sawmill Cove Budget

Attached is the FY09 budget information from City staff.

Two major actions in the past few months have had a dramatic effect on revenues at the
Industrial Park.

I Cancellation of the TAB lease resulted in an income loss of about $ 106,000
I Sale of the pulp dock warehouse resulted in an income loss of about $208,000
I Resulting in a total loss of income of about $314,000

At the macro level the FY09 budget can be described as follows:
t Assume the Silver Bay sale will be executed
I Results in total available revenues of about $280.400
I Requested expense budget is about $525,000
I Requested capital projects budget is $95,000

Budeet Summary Table

City staff requests input from the Board as to what items can be reduced or eliminated from the
budget to achieve balance. Their spreadsheet data is attached.

mma
Revenues Operations Expense Capital Exoense Surplus (DeficiD
$280.457 s524.954 $9s,000 ($339,497)
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Cih, anrl Rnrnr rnh of Sitka
Schedule of Revenue - SCIP
For Fiscal Year 2009
as of 12 Mar 08 - DRAFT

Wlthorlt sale to Sllver Bay Seafoods:

The tsoat Company
n^^^^^^^^rJr r rrtvd.Dttct

Theobroma Chocolate
lsland Fever and Diving
True Alaska Bottling
Fortress of the tsear
Baranof Frozen Food
Baranof Frozen Food
Silver Bay Seafoods
Silver Bay Seafoods
Less Credit
Baranof Frozen Food
Silver gsy Seatoods
City of Sltka
City of Sitka
City of Sitka
Interfund Transfers

Totals

The Boat Company
Theobroma Chocolate
lsland Fever and Divino
Fortress of the tsear
City of Sitka
City of Sitka
Cityof Sitka
Interfund Transfers

Totals

Yearly
17,319.96
50,5'!5.08
30,420.94
5,232.OO

105,9g3.96 --s- 1/azF€ 4"/ U.-r

600.00 /4are/e d
67,668.84
6,684.36

102,750.00
20,700.00

-100,000.00
40,000.00
20,000.00
30,655.00
22,950.00
'3,042.00

170,237.OO
594,708"44

lillonthly
1,443.33
4,209.59
2,535.07

436.00
8,827.78

50.00
5,639.07

557.03
8,562.50
1,725.00

Witl'l safie to Si8ver Bay Seafoods: (!oss of Truue Alaska BottElng)

1,912.50
253.50

1,443.33
2,595.O7

436.00
50.00

1,912.50
253.50

17,319.96
30,420.84
5,232.AA

600.00
22,950.A0
3,042.00

30,655.00
170,237.OO
280,45S"80
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T otal N on-P e no nnel OutlaY s $ 24A,W2 $ 163,025 $ 413567

fotat Opeiating OutlaYq $ s23;103

differential

g
$

s24;9s4

1,851
increasr 0.35Vo

Canital projects
$ lo,ouo
$ Io'u;o

)emo chlorine dock
$ 25.000
$ 20.000

Fre Suppression-Stores Bldg
b 30,0{JU


