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Thursday, March tr3, 2008

MEMORANDUM

To: Sawmill Cove Board of Directors

From: Hugh Bevan, Director //6

Subject: FY09 Sawmill Cove Budget

Attached is the FY09 budget information from City staff.

Two major actions in the past few months have had a dramatic effect on revenues at the
Industrial Park.

I Cancellation of the TAB lease resulted in an income loss of about $106,000
I Sale of the pulp dock warehouse resulted in an income loss of about $208,000
I Resulting in a total loss of income of about $314,000

At the macro level the FY09 budget can be described as follows:
I Assume the Silver Bay sale will be executed
I Results in total available revenues of about $280,400
I Requested expense budget is about $525,000
I Requested capital projects budget is $95,000

City staff requests input from the Board as to what items can be reduced or elirninated from the
budget to achieve balance. Their spreadsheet data is attached.

Budset Summarv Table
Revenues Operations Expense Capital Expense Surplus (Deficit)
$280"457 $524.954 $95,000 ($339,497)
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Cifir and Roror roh nf Sitka

Schedule oi Revenue - SCIP
For Fiscal Year 2009
as of 12 Mar 0B - DRAFT

Wlthor.rt sa|e to SIlver Bay Seafoods:

The Boat Company
A'*aaaaaa

Theobrorna Chocolate
lsiand Fever and Diving
True Alaska Bottling
Fortress of the Bear
Baranof Frozen Food
Baranof Frozen Food
Silver Eay Seafoods
Sihrer Bay Seafoods
Less Credit
Baranof Frozen Food
Silver fi3y Seafoods
City of Sitka
Ci\t e1 911r"
City of Sitka
lnterfund Transfers

Totals

The Boat Company
Theobroma Chocolate
lsland Fever and Diving
Fortress of the Bear
City of Sitka
City of Sitka
Cityof Sitka
lnterfund Transfers

Totals

Monthly
1,443.33
4,209.59
2,535.07

436.00
9,827.78

50.00
5,639.07

557.03
8,562.50
1,72530

1,912.50
253.50

of T'rue Aflaska Bottfiemg)

1,443.33
2,535.O7

436.00
50.00

1,912.50
253.50
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Yearly
17,319.96
50,515.08
3A,424.84
5,232.OO

105,933.36
600.00

67,668.84
6,684.36

102,750.00
20,700.00

-100,000.00
40,000.00
20,000.00
30,655.00
22,950.00
3,042.OO

174,237.00
594,708.44

17,319.96
30,420.84
5,232.04

600.00
22,950.O0
3,O42.O4

30,655.00
170,237.OO
280,456.80
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I otal N on-P enonnel Outlay s $ 2#,792 $ 163.025 $ 4r3,s67

fotal Operating Outlays 523,103 $ 52A'.954

differential $ 1,851
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Capitaliroiects'
7) {dditional to close exoanded sao in fire line {was 2@'. is now 300} t0.m0

lemove buov D 10.000
)emo chlorine dock $ 25.000
iMC PD WH eutter $ 20.000
:ire Suooression-Stores Blde b 30.000


